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[bookmark: _Toc221221914][bookmark: _Toc237713065][bookmark: _Toc237713111][bookmark: _Toc237956271]How to use this workbook

[bookmark: _Toc221221915][bookmark: _Toc237713066][bookmark: _Toc237713112][bookmark: _Toc237956272]Purpose of this workbook
The TIA New System Application Workbook is intended solely for planning and preparation. This document was created to allow districts to gather and finalize content for the TIA application prior to submission in the TIA Portal. 

This workbook includes questions from the 2026-27 TIA Application in a format optimized for streamlined information capture, which may differ from the portal’s appearance. Completing this form will equip you with all required content for your district’s TIA Application submission. It may differ from the portal’s appearance; districts should use the portal as the final source of truth when submitting responses.

Throughout this document, you will find additional resources — including hover notes and content links — that explain best practices for answering specific questions and clarify the criteria the scoring team will use.
[bookmark: _Toc221221916][bookmark: _Toc237713067][bookmark: _Toc237713113][bookmark: _Toc237956273]Best practice for collaboration
To ensure a thorough and accurate completion of the TIA Application workbook, districts are encouraged to approach this process collaboratively. Here are recommended steps and best practices:
1. Use the Table of Contents as a guide to delegate tasks to appropriate personnel, if needed, and track progress.
2. Reference hover notes and linked resources within the workbook for guidance on best practices and scoring criteria.
3. Use shared drives or collaborative platforms to store and update files, ensuring version control.
4. Set meetings to review progress, discuss questions, and resolve any uncertainties. 
5. Have team members cross-check responses for accuracy and completeness.
6. Once all sections are complete, conduct a final review as a team.
7. Ensure all required uploads and attestations are ready for submission in the TIA Portal by the deadline to apply.
8. Conduct a final review as a team before portal entry and confirm upload-ready documents are available.
[bookmark: _Toc221221917][bookmark: _Toc237713068][bookmark: _Toc237713114][bookmark: _Toc237956274]Access support when needed
For questions or clarification, contact TIA Inbox at tia@tea.texas.gov. Additional support for system development is available through your local education service center.














[bookmark: _Toc221221918][bookmark: _Toc237713069][bookmark: _Toc237713115][bookmark: _Toc237956275]District Information
 Tab Context 
This section gathers foundational details about your district’s TIA team, including key contacts, backup contacts, IT Coordinator, Technical Assistance, and PDF Application. 

	Main TIA Contact 

Who is your main TIA contact for the district? 
	First name:
Last name:
Position or job title:
Phone:
Phone Extension: 
Email:

	Backup Contact

In case we can't reach you, who is your backup contact?

	First name:
Last name:
Position or job title:
Phone:
Phone Extension: 
Email:

	IT Coordinator or data/system support contact

Your IT coordinator for Required District Surveys

	First name:
Last name:
Position or job title:
Phone:
Phone Extension: 
Email:

	Technical Assistance
	This section collects information about support received during system development. While not all questions included in the application are reflected here, districts may find it helpful to plan responses to questions such as:

· Are you receiving support from an education service center (ESC) or technical assistance provider (TAP)? 
· If so, what type of support are you receiving from your ESC? TAP?

	PDF Application Attestations 

Is your attestation available to upload? (Have it ready for this section on the application)

	Districts must complete the TIA Application Attestation and ensure that every applicable section is properly initialed, signed, and dated prior to submission.





[bookmark: _Toc237713070][bookmark: _Toc237713116][bookmark: _Toc237956276]Weighting Tab 
Tab Context
On this tab, define Teacher Categories by grouping eligible teaching assignments that use the same teacher observation rubric, student growth measure, and weights. Clearly identify the teaching assignments included in each category, using specific grade levels and content areas for Pre-K–8 assignments (e.g., K–2 Reading and Math) and course-specific titles for grades 9–12 (e.g., Algebra II, World Geography, AP US History, Spanish I). For CTE courses, districts may classify teaching assignments as “CTE courses covered by [specified assessment].”
School systems should determine which eligible teaching assignments will be included in the local designation system across participating campuses and ensure that all teaching assignments listed on the Weighting Tab align to the corresponding Service IDs on the Eligible Teacher Tab. If the school system does not plan to include all campuses, it should have a plan to communicate that decision with stakeholders. 
Carefully verify that each assessment selected exists and is applicable to all teaching assignments within the Teacher Category. Assessments should align to the grade levels, content areas, and courses included in the category. If different teaching assignments require different assessments, separate Teacher Categories should be created to ensure accurate alignment and implementation.

Best Practice: As a best practice, teaching assignments that use the same observation rubric, student growth measure (including assessment), and weights should be combined into the same Teacher Category. When selecting student growth measures, ensure the assessment is aligned to the rigor and depth of knowledge of the courses within the category and adequately measures the standards being taught. Assessments should be aligned to the grade levels, content areas, course standards, and rigor of all teaching assignments included in the Teacher Category. 















[bookmark: _Toc237956277]Teacher Observation Rubric
School systems have the option to select one Teacher Observation rubric for all categories in their system. Same rubric must be used for all categories.

	Teacher Observation Rubric 
	

	What Teacher Observation Rubric will you be using for your local designation system?
	Choose an item.


[bookmark: _Toc237956278]SLO Categories
Complete this section only if at least one teaching assignment will use SLOs as a student growth measure. If not, skip this section. To add additional SLO categories, copy and paste the table below. A separate category is needed when different component weightings or optional components are used. 

Student Growth Measure: SLOs
	Eligible Teacher Category Description
	Responses 

	Category #
	

	What teaching assignments will be included in this category?
	

	What percentage weight will SLOs hold for this category?
	

	What percentage weight will Teacher Observations hold for this category?
	

	Hover Note 1: The weight for SLOs and Teacher Observations needs to be at least 1%.

	If any, what optional components will be selected? 
☐ Family Survey
☐ Student Survey
☐ Other
	

	Hover Note 2: Districts are not required to include an optional component.

	What percentage weight will each optional component hold for this category?
	

	Hover Note 3: The total percentage for SLOs, Teacher Observations, and Optional Components must equal 100%.




[bookmark: _Toc237956279]Portfolios Categories  
Complete this section only if at least one teaching assignment will use Portfolios as a student growth measure. If not, skip this section. To add additional Portfolios categories, copy and paste the table below. A separate category is needed when different component weightings or optional components are used. 

[bookmark: _Toc237956280]Student Growth Measures: Portfolios
	Eligible Teacher Category Description
	Responses 

	Category #
	

	What teaching assignments will be included in this category?
	

	What percentage weight will Portfolios hold for this category?
	

	What percentage weight will Teacher Observations hold for this category?
	

	Hover Note 1: The weight for Portfolios and Teacher Observations needs to be at least 1%.

	If any, what optional components will be selected? 
☐ Family Survey
☐ Student Survey
☐ Other
	

	Hover Note 2: Districts are not required to include an optional component.

	What percentage weight will each optional component hold for this category?
	

	Hover Note 3: The total percentage for Portfolios, Teacher Observations, and Optional Components must equal 100%.



[bookmark: _Toc237956281]Value-Added Measure Categories  
Complete this section only if at least one teaching assignment will use Value-Added Measure (VAM) as a student growth measure. If not, skip this section. To add additional VAM categories, copy and paste the table below. A separate category is needed when different component weightings or optional components are used.   

[bookmark: _Toc237956282]Student Growth Measure: Value -Added Measure
	Eligible Teacher Category Description
	Responses 

	Category #
	

	What teaching assignments will be included in this category?
	

	What percentage weight will VAM hold for this category?
	

	What percentage weight will Teacher Observations hold for this category?
	

	Hover Note 1: The weight for VAM and Teacher Observations needs to be at least 1%.

	If any, what optional components will be selected? 
☐ Family Survey
☐ Student Survey
☐ Other
	

	Hover Note 2: Districts are not required to include an optional component.

	What percentage weight will each optional component hold for this category?
	

	Hover Note 3: The total percentage for VAM, Teacher Observations, and Optional Components must equal 100%.






[bookmark: _Toc237956283]Pre-Test Post-Test Categories
Complete this section only if at least one teaching assignment will use Pre-Test Post-Test (PTPT) as a student growth measure. If not, skip this section. To add additional VAM categories, copy and paste the table below. A separate category is needed when different component weightings or optional components are used.    
[bookmark: _Toc237956284]
Student Growth Measure: Pre-Test/Post Test 
	Eligible Teacher Category Description
	Responses

	Category #
	

	What teaching assignments will be included in this category?
	

	What Pre-Test will you use to determine student growth? (Select from drop-down)
	Choose an item.
	Hover Note 1: Any assessment created by selecting test items from an item bank or modifying an existing assessment is classified as a district-created assessment.

	Who will set the expected student growth targets?
(Select from drop-down)
	Choose an item.
	Hover Note 2: Not all vendors set expected growth. Refer to the Third-Party Assessment Options List to determine whether vendor sets expected growth. Ensure the school system sets the expected growth target if it is not provided by the vendor.  

	What Post-Test will you use to determine student growth?
	Choose an item.
	What percentage weight will Teacher Observations hold for this category?
	

	If any, what optional components will be selected? 
☐ Family Survey
☐ Student Survey
☐ Other
	

	Hover Note 3: Districts are not required to include an optional component.

	What percentage weight will each optional component hold for this category?
	

	Hover Note 4: The total percentage for VAM, Teacher Observations, and Optional Components must equal 100%.



[bookmark: _Toc237956285]Pre-Test/Post-Test Checklist:
This checklist helps school systems confirm that their Pre-Test Post-Test system overview has accurately been outlined.

☐ Assessments cover all courses included in the Teacher Category. 
· If unsure, check TIA Third-Party Assessments Options List for alignment. 
☐ Growth targets are available when Third-Party vendor is selected for who sets expected growth.
· If unsure, check TIA Third-Party Assessments Options List for alignment. 
☐ If multiple assessments are listed, it is clear which teaching assignments and/or content areas use each assessment.
☐ The Weighting and PTPT Tab align on selected assessments and process used to calculate growth.



Weighting Tab Readiness Checklist 
This checklist helps school systems confirm that their proposed system has accurately been outlined.

☐ Teaching assignments using different assessments are separated into different Teacher Categories.
☐ Teaching assignments using different methods for setting expected growth targets are separated into different Teacher Categories.
☐ Non-support role teaching assignments are only listed in one eligible teacher category.
☐ Special Education, dyslexia, and interventionist teaching assignments are either: 
· Clearly defined by grade level/content area and assessment, or
· Included in the corresponding General Education category when using the same assessment and growth methodology.
☐ All eligible teaching assignments listed on the Weighting Tab are represented by Service IDs on the Eligible Teachers Tab.




































[bookmark: _Toc237713071][bookmark: _Toc237713117][bookmark: _Toc237956286][bookmark: _Toc221221921]Eligible Teachers Tab
 Tab Context  
On this tab you will select the Service Descriptions that apply to all the eligible teaching assignments included in each of the Teacher Categories you listed on the weighting tab. For each Service Description, you will assign the corresponding Teacher Category number. Please note: in some special cases an eligible teaching assignment, such as a support or intervention teacher, may belong in multiple categories. In this case, please select “Multiple” instead of assigning a Teacher Category number. In all other cases, please select just the Teacher Category number to which the Service Description belongs. Any Service Description that is not assigned to a Teacher Category number will be considered "not eligible" to earn a designation. Please include all service IDs of currently eligible teacher assignments, as well as any eligible teaching assignments the district plans to add for 2027-2028.
While this section is organized to support planning and preparation, school systems will complete the corresponding information in the online application through the following process:

· Teacher Categories are pre-populated from the Weighting Tab
· School systems select the Service IDs that correspond to each eligible teaching assignment
· Districts enter the respective Teacher Category number for each eligible teaching assignment included in the TIA system
· Use filters to review each Teacher Category and ensure all eligible teaching assignments have been selected

	Category
	Teaching Assignment Description

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	Add additional categories as needed. 
	

	Hover Note 1: Teaching assignment descriptions should match the descriptions outlined in the Weighting tab portion of this planning document.


[bookmark: _Toc221221922]








	[bookmark: _Toc237713072][bookmark: _Toc237713118][bookmark: _Toc237713921][bookmark: _Toc237956287]Service ID


	[bookmark: _Toc237713073][bookmark: _Toc237713119][bookmark: _Toc237713922][bookmark: _Toc237956288]Service Description (Content/Grade-Level)


	[bookmark: _Toc237713074][bookmark: _Toc237713120][bookmark: _Toc237713923][bookmark: _Toc237956289]Subject Description


	[bookmark: _Toc237713075][bookmark: _Toc237713121][bookmark: _Toc237713924][bookmark: _Toc237956290]Grade Level


	Eligible Teacher Category 

	
	
	
	
	

	
	
	
	
	

	[bookmark: _Toc237713076][bookmark: _Toc237713122][bookmark: _Toc237713925][bookmark: _Toc237956291]Continue to add Service IDs
	
	
	
	



Eligible Teacher Tab Alignment Checklist 
This checklist helps school systems confirm that their proposed eligible teachers have been accurately outlined.

☐ All Service IDs selected on the Eligible Teacher Tab correspond to eligible teaching assignments listed on the Weighting Tab.
☐ Teacher Category selected for service IDs align with the Weighting Tab categories where teaching assignment was listed.
☐ "Multiple" is selected when a Service ID belongs to more than one Teacher Category. Only applies to support roles.

















[bookmark: _Toc237713077][bookmark: _Toc237713123][bookmark: _Toc237956292]
Eligible Campuses Tab
 Tab Context  
This section identifies the campuses that will participate in the school system’s local designation system. You will select the campuses where eligible teachers may earn designations and verify campus participation in accordance with local implementation decisions. This section ensures that campus eligibility is clearly documented for application and data submission purposes.

While this section is organized to support planning and preparation, school systems will complete the corresponding information in the online application through the following process:

· School System selects which campuses to include in their TIA system
· Check all campuses that are assigned to the district, such as DAEP, JJAEP, etc.
· School Systems can include all or some campuses (local decision)

List all campuses in the school system and select yes or no to determine inclusion.  

	Eligible Campuses

	1.
	Choose an item.
	2.
	Choose an item.
	3.
	Choose an item.
	4.
	Choose an item.
	5.
	Choose an item.
	Add additional campuses as needed.
	























[bookmark: _Toc237713078][bookmark: _Toc237713124][bookmark: _Toc237956293]Teacher Observation Tab
 Tab Context  
This section documents the district’s teacher appraisal system, including observation rubrics, appraiser certification and calibration processes, observation data analysis, correlation of teacher observation and student growth data, and observation scheduling requirements. Districts should demonstrate how observation data are collected, validated, monitored for reliability, and used to support teacher effectiveness and designation decisions.
Best Practice: Use the hover notes and linked resources in the workbook for guidance on naming conventions and scoring criteria. Only complete the sections that apply to your district’s system.

[bookmark: _Toc237956294]Observation Rubric 
Part A: Teacher Observation Rubric 

	1. Which teacher observation appraisal rubric does the district use to measure teacher effectiveness? (Select from drop-down) 
	Choose an item.
	2. If selected District-created rubric/ other- 
Districts are required to upload their district-created rubric and completed district-created rubric crosswalk as part of their application submission to indicate how their locally created rubric aligns to all dimensions of T-TESS and includes a proficiency marker.
	

	3. Please upload your district created rubric file.
	

	4. Please upload your completed district-created rubric crosswalk file.
	



[bookmark: _Toc237956295]General Questions
Part B : Appraiser Certification 

	1. Does the district have a process to ensure that appraisers recertify every three years in compliance with §150.1012?  (Select from drop-down)
	
Choose an item.

	2. What initial certification process is required for teacher appraisers?

	

	3. Does appraiser certification require a calibration component? (Select from drop-down)
	Choose an item.





[bookmark: _Toc237956296]Reliability 
Part C: Reliability of Teacher Observations within and among campuses 

	1. Are appraisers required to norm on scoring using the district's teacher observation rubric annually, either by conducting an in-person observation or video scoring? (Select from drop-down)
	
Choose an item.

	2. Has the district reviewed the TIA Statewide Performance Standards for Teacher Observation and the TIA Statewide Performance Standards for Student Growth with teachers as an overall guide for how to determine designation levels? (Select from drop-down)
	
Choose an item.

	3. How many total teacher appraisers are in the district?
	☐ 1 or 2 appraisers 
☐ 3 or more appraisers

	Districts with 1 or 2 appraisers 
1. How will the district utilize other trained observers to increase accuracy of ratings? (i.e., other districts or campus personnel, Education Service Centers, neighboring districts, etc.)

	Districts with 3 or more appraisers 
1. How will the district ensure that appraisers remain calibrated both within and among campuses?




[bookmark: _Toc237956297]Trends
Part D: Teacher Observation Trends  

	1. District and campus leaders review teacher observation trends at least three times a year. (Select from drop-down)
	
Choose an item.

	2. How is skew in teacher observation trends identified at the campus level?
	

	3. How is skew in teacher observation trends identified at the district level? (If only one campus in the district, please enter N/A.)
	

	4. Which observation trends does the district review? (Check all that apply)
	☐ By subject
☐ By grade
☐ By appraiser 
☐ By department 
☐ By campus 
☐ By level category of classes taught, e.g. pre-AP/AP classes
☐ By dimensions of teacher appraisal rubric
☐ By teacher demographics (years of experience, age, gender, race, etc.)
☐ Other (please describe)

	Q4 Hover Note: At a minimum, observation trends should be analyzed by subject, grade level, appraiser, and campus.

	5. When review of trends at the campus and/or district levels identifies that appraisers are not calibrated locally, how will the district respond to address discrepancies in appraisers’ ratings.

	

	6. When review of trends at the campus and/or district levels identifies that appraisers are not calibrated locally, how will the district address when evidence gathered for those ratings is not calibrated?

	




[bookmark: _Toc237956298]Data Collection 
Part E: Correlation of Student Growth Data to Teacher Observation Data   

	1. Describe the district's procedures/protocols to review for correlation between teacher observation and student growth data at the campus and district levels (if more than one campus in the district).
	

	2. How often does the district compare teacher observation data with student growth data to determine if there is a positive correlation? (Select from drop-down)
	
Choose an item.

	3. How does the district identify lack of correlation when comparing teacher observation data to student growth data?
	

	4. How does the district address lack of correlation when comparing teacher observation data to student growth data?
	



[bookmark: _Toc237956299]Schedule 
Part F: Observation-Feedback Schedule  
  
	1. Does the district appraisal system comply with §21.351 and/or §21.352? (Select from drop-down)

	
Choose an item.

	2. Are teacher observation data and student growth data from the same school year? (Select from drop-down)
	
Choose an item.


	3. What are the district's requirements for the following:
	
	Number of times per year (Teachers on a Probationary Contract) 
	Number of times per year (Teachers on a Non-Probationary Contract)

	Number of scored full observations
	
	

	Number of scored partial observations/walkthroughs
	
	

	Number of unscored observations (of any kind)
	
	






	4. If the district is using multiple scored observations answer the following question:

How will the district determine the observation scores that will be used for data submission and for determining designations?
	

	5. The district understands that no teachers in eligible teaching assignments can be on an appraisal waiver during the 2026-2027 school year and agrees to comply with this requirement. (Select from drop-down)

	
Choose an item.




























[bookmark: _Toc237713079][bookmark: _Toc237713125][bookmark: _Toc237956300]SLOs 
 Tab Context  
This section documents the district’s Student Learning Objective (SLO) process, including alignment to course standards, teacher and administrator training, security and validity of the body of evidence, expected growth target setting, and procedures for determining end-of-year student growth. Districts should demonstrate how the SLO system aligns with the Texas SLO process and provides a valid and reliable measure of student growth. This section of the document only needs to be completed if the school system’s local designation system includes SLOs as a student growth measure.

Best Practice: Use the hover notes and linked resources in the workbook for guidance on naming conventions and scoring criteria. Only complete the sections that apply to your district’s system.

	1. What is the district rationale for using SLOs in their teacher designation system?

	





	2. Does the district SLO process align to TexasSLO.org? (Select from drop-down)


	Choose an item.




	Q2. Hover Note: Districts are required to align to the Texas SLO process.

	3. What protocols and training does the district provide annually to both teachers and campus level administrators to ensure valid administration of all assignments, projects, tasks, and assessments being used as part of the SLO?
	

	4. Please indicate the date of the last formal SLO training the district attended, the proposed date for future training, or specify if the district is utilizing the Texas SLO open-source training modules as their current mode of training. (Month, Year)

	

	Q4. Hover Note: The training was updated on September 1, 2025. The training must have been received after that date.

	5. What are the district-wide requirements for writing a standards-aligned SLO based on a foundational skill of the course?
	







	6. What are the district-wide requirements for approving each teacher’s SLO, including administrator check-in or review protocols at five checkpoints throughout the school year?

	

	Q6. Hover Note:  Districts must check that the teacher’s SLO aligns to a foundational skill of the course. 

	7. How does the district ensure the security of the body of evidence?
	

	Q7. Hover Note: SLOs require a body of evidence of student work.

	8. How many pieces of student work are required for the body of evidence? 
	

	Q8. Hover Note: Texas SLOs require a body of evidence of student work, beyond a pre-test post-test system. SLOs require at least five pieces of evidence. 

	9. What are the district requirements for setting expected growth targets at the beginning of year using the Targeted Skill Profile?

	

	10. What are the district requirements for determining end of year student growth using the body of evidence and the Targeted Skill Profile? 
	

	Q10. Hover Note: Explain how the district uses the students’ body of evidence to determine the students’ growth on the Targeted Skill Profile. 


[bookmark: _Toc237713080][bookmark: _Toc237713126][bookmark: _Toc237956301]

Portfolios 
 Tab Context  
This section documents the district’s portfolio-based student growth measure, including portfolio design, artifact selection, scoring rubrics, scorer training, validity and reliability procedures, growth target setting, and end-of-year growth calculations. Districts should demonstrate how portfolios provide a valid, reliable, and standards-aligned measure of student growth for eligible teaching assignments. This section of the document only needs to be completed if the school system’s local designation system includes Portfolios as a student growth measure.

Best Practice: Use the hover notes and linked resources in the workbook for guidance on naming conventions and scoring criteria. Only complete the sections that apply to your district’s system.

	1. What is the district's rationale for using portfolios in their teacher designation system?

	





	2. What protocols/training does the district use to ensure the validity, reliability, and security of the portfolio system?

	




	Q2. Hover Note: Validity refers to the extent the portfolio system measures what it claims to measure, and reliability refers to the extent to which the scoring results are consistent among scorers. 

	3. How does the district determine which artifacts will be included in the portfolio?
	

	Q3: Hover Note: Explain how the district will ensure that artifacts: 1.) represent the content and skill levels students will need to demonstrate, 2.) align to course standards, 3.) are designed to differentiate levels of performance, and 4.) are valid and specific to content being evaluated by portfolio. 

	4. How many artifacts are required for a student portfolio? (Select from drop-down)

	Choose an item.
	5. Does each portfolio scoring rubric have at least four proficiency levels? (Select from drop-down)

	
Choose an item.




	6. Who creates/approves the district's portfolio scoring rubric(s)? (select all that apply)

	☐ Campus Leaders
☐ District Leaders
☐  Other (please describe) 

	7. What selection and training process is used to identify and train portfolio scorers and how often does training for scoring rubrics occur?

	

	8. How does the district determine individual student growth targets at the beginning of the year using portfolios?
	

	Q8. Hover Note: Explain how the district uses a portfolio rubric to document beginning of year skill level and set expected growth targets for the end of the year. 

	9. What are the district-wide requirements for calculating teachers' end of year student growth based on portfolios?
	

	Q9. Hover Note: Explain how the district uses the student’s artifacts to determine the student’s growth on the portfolio scoring rubric. 






















[bookmark: _Toc237713081][bookmark: _Toc237713127][bookmark: _Toc237956302]VAM 
 Tab Context  
This section documents the district’s use of a Value-Added Measure (VAM) as a student growth measure, including the rationale for selecting VAM, the assessments used for value-added calculations, the methodology for calculating teacher growth scores, and the personnel or organization responsible for producing VAM results. Districts should describe how the measure provides valid and reliable evidence of student growth for eligible teaching assignments.
This section of the document only needs to be completed if the school system’s local designation system includes VAM as a student growth measure.

Best Practice: Use the hover notes and linked resources in the workbook for guidance on naming conventions and scoring criteria. Only complete the sections that apply to your district’s system.

	1. What is the district's rationale for using Value-Added Measures in their teacher designation system? 
	





	Q1. Hover Note: VAM is a specific statistical method and is not the same thing as STAAR Progress Measure or STAAR Transition Tables. 

	2. Which assessment(s) does the district use for value-added calculations? (Select from drop-down)


	
Choose an item.



	If selected “Other” Please describe. 
	

	Q2. Hover Note: Validity refers to the extent the portfolio system measures what it claims to measure, and reliability refers to the extent to which the scoring results are consistent among scorers. 

	3. Is this district's value-added calculation based on multiple years of student data?

	Choose an item.

	4. How will the district calculate a teacher's end of year student growth based on VAM?
	

	5. Who calculates the value-added data? (Select from drop-down)

	
Choose an item.







[bookmark: _Toc237713082][bookmark: _Toc237713128][bookmark: _Toc237956303]Pre-Test Post- Test
 Tab Context  

This section documents the district’s pre-test/post-test student growth measures, including assessment selection, validity and reliability evidence, administration and security protocols, growth target setting, and methods for calculating end-of-year student growth. Districts should provide information for each assessment option used within their local designation system and demonstrate how growth results are determined consistently across eligible teaching assignments. This section of the document only needs to be completed if the school system’s local designation system includes Pre-Test/Post-Test as a student growth measure.

Directions: Answer the questions that correspond to each of the four options for pre-test/post-test, as applicable. There may be multiple pre-tests/post-tests that all fall into one option. For example, all pre-tests/post-tests that are created by a 3rd party and have expected growth targets set by a 3rd party would all fall into Option 1.
Best Practice: Use the hover notes and linked resources in the workbook for guidance on naming conventions and scoring criteria. Only complete the sections that apply to your district’s system.


Option 1
3rd party pre-test, 3rd party growth targets, 3rd party post-test

	For the following questions, refer back to the Pre-Test Post-Test Category of the Weighting Tab section of this document to identify which assessments are used for Pre-Test Post-Test Categories that fall under Option 1: 3rd party pre-test, 3rd party growth targets, 3rd party post-test.

	1. How did the district determine that each of the 3rd party assessments included in the local designation system was a valid and reliable measure aligned to the standards of the course for each eligible teaching assignment?


	

	Q1. Hover Note: Explain the district’s rationale for using each pre-test post-test with 3rd party growth targets that was listed on the Weighting Tab.

	2. What protocols/training does the district provide to teachers to ensure valid administration and security of the 3rd party assessments(s)?
	☐ We follow the same protocols used for STAAR
☐ We follow the same protocols recommended by the 3rd party vendor
☐ We follow a different set of protocols (please describe)

	Q2. Hover Note: Select the option that aligns with your system. If using a different set of protocols, please describe the protocols.

	3. How does the district calculate a teacher's end of year student growth using the 3rd party assessment test results?
	

	Q3. Hover Note:  Explain the system the district uses to calculate end of year growth using each 3rd party assessment with 3td party growth targets.

	4. (If more than one assessment is being used for the same Teacher Category)
How will the district use multiple assessments to determine end of year growth? If this question does not apply to your district, please enter "NA".
	

	Q4. Hover Note: Only fill this box if using more than one assessment in a teacher category.



[bookmark: _Toc237956304]Option 2
3rd party pre-test, district-created growth targets, 3rd party post-test
	For the following questions, refer back to the Pre-Test Post-Test Category of the Weighting Tab section of this document to identify which assessments are used for Pre-Test Post-Test Categories that fall under Option 2: 3rd party pre-test, district-created growth targets, 3rd party post-test.


	1. How did the district determine that each of the 3rd party assessments included in the local designation system was a valid and reliable measure aligned to the standards of the course for each eligible teaching assignment?


	

	Q1. Hover Note: Explain the district’s rationale for using each pre-test/post-test with district-created growth targets that was listed on the Weighting Tab.

	2. What protocols/training does the district provide to teachers to ensure valid administration and security of the 3rd party assessments(s)?
	☐ We follow the same protocols used for STAAR
☐ We follow the same protocols recommended by the 3rd party vendor
☐ We follow a different set of protocols (please describe)

	Q2.  Hover Note: Select the option that aligns with your system. If using a different set of protocols, please describe the protocols.

	3. Describe the process the district used to set expected growth targets. (Select from drop-down)

          If selected “Other/Individualized,” please explain.
	
Choose an item.

	Q3. Hover Note: Select the process from the drop-down box. If using Other/ Individualized, then explain the process the district uses to set expect growth.

	4. How does the district calculate a teacher's end of year student growth using the 3rd party assessment test results?
	

	Q4. Hover Note: Explain the system the district uses to calculate end of year growth using each 3rd party assessment with district-created growth targets. 


	5. (If more than one assessment is being used for the same Teacher Category)
How will the district use multiple assessments to determine end of year growth? If this question does not apply to your district, please enter "NA".
	



[bookmark: _Toc237956305]Option 3
District-created pre-test, district-created growth targets, district-created post-test
	For the following questions, refer back to the Pre-Test Post-Test Category of the Weighting Tab section of this document to identify which assessments are used for Pre-Test Post-Test Categories that fall under Option 3: District created pre-test, district-created growth targets, district-created post-test.


	1. What protocols/training does the district provide to teachers to ensure valid administration and security of the district-created assessments(s)?
	☐ We follow the same protocols used for STAAR
☐  We follow a different set of protocols (please describe)

	Q1.  Hover Note: Select the option that aligns with your system. If using a different set of protocols, please describe the protocols.

	2. What are the qualifications required for writing district-created tests and which positions are authorized to do so?
	

	Q2.  Hover Note: List the positions authorized to write district-created pre-tests/post-tests. Explain the qualifications the district requires in order for a person to be eligible to write district- created assessments.

	3. What is the process for reviewing and approving district-created tests ensure that each assessment is a valid and reliable measure of student growth, aligned to the standards of the course for each eligible teaching assignment?
	

	Q3.  Hover Note: Explain the process the district uses to ensure the validity and reliability of each district created assessment.

	4. Describe the process the district used to set expected growth targets. (Select from drop-down)


          If selected “Other/Individualized,” please explain.

	
Choose an item.

	
	


	Q4.  Hover Note: Select the process from the drop-down box. If using Other/ Individualized, then explain the process the district uses to set expect growth in the pop-up box.

	5. How does the district calculate a teacher's end of year student growth using the district-created pre-test/post-test results? (Please include an answer for all assessments being used.)
	

	Q5.  Hover Note: Explain the system that the district uses to calculate end of the year growth using district -created assessments and district created growth targets.




[bookmark: _Toc237956306]Option 4 
District created pre-test, district created growth targets, 3rd party post-test
	For the following questions, refer back to the Pre-Test Post-Test Category of the Weighting Tab section of this document to identify which assessments are used for Pre-Test Post-Test Categories that fall under Option 4: District created pre-test, district-created growth targets, 3rd party post-test.


	1. What protocols/training does the district provide to teachers to ensure valid administration and security of the district created pre-test(s)? 

	☐ We follow the same protocols used for STAAR
☐ We follow the same protocols recommended by the 3rd party vendor
☐ We follow a different set of protocols (please describe)


	Q1.  Hover Note: Select the option that aligns with your system. If using a different set of protocols, please describe the protocols.

	2. What are the qualifications required for writing district-created pre-tests and which positions are authorized to do so?
	

	Q2.  Hover Note: List the positions authorized to write district-created pre-tests. Explain the qualifications the district requires in order for the person to be eligible to write district-created assessments. 

	3. What is the process for reviewing and approving district-created pre-tests prior to the tests being implemented?
	

	Q3.  Hover Note: Explain the process the district uses to ensure the validity and reliability of each district created assessment. 

	4. How did the district determine that each of the 3rd party assessments included in the local designation system was a valid and reliable measure aligned to the standards of the course for each eligible teaching assignment?

Note: Be sure to include answer for each 3rd party post-test being used for each respective category of teachers.
	

	Q4.  Hover Note: Explain the district’s rationale for using each 3rd party post-test (used in conjunction with a district-created pre-test) listed on the Weighting Tab. 



	5. Describe the process the district used to set expected growth targets. (Select from drop-down)

If selected “Other/Individualized,” please explain.
	
Choose an item.

	Q5.  Hover Note: Select a process from the drop-down box. If using Other/Individualized, then explain the process the district uses to set expected growth in the pop-up box. 


	6. How does the district calculate a teacher's end of year student growth using the 3rd party post-test results?
	

	Q6.  Hover Note: Explain the system the district uses to calculate end of year student growth based on district- created pre-test, district- created growth targets on a 3rd party post-test. 


	7. (If more than one assessment is being used for the same Teacher Category)

How will the district use multiple assessments to determine end of year growth? If this question does not apply to your district, please enter "NA".

	

	Q7.  Hover Note: Only fill in this box if using more than one assessment in a teacher category. 






































[bookmark: _Toc237713083][bookmark: _Toc237713129][bookmark: _Toc237956307]Stakeholder Engagement Tab
 Tab Context  
This section documents how the district engaged stakeholders throughout the development of its local designation system, including the formation of a representative planning committee, collection and implementation of stakeholder feedback, communication of the spending plan, staff access to resources, supports available to help teachers earn designations, and ongoing communication updates provided to stakeholders.
Best Practice: Use the hover notes and linked resources in the workbook for guidance on naming conventions and scoring criteria. Only complete the sections that apply to your district’s system.
[bookmark: _Toc237956308]TIA Planning Committee
[bookmark: _Toc237956309]Part A: TIA Planning Committee 

	1. How were the members of the TIA Planning Committee selected in order to ensure that perspectives from a representative group of stakeholders were considered?

	Choose an item.
	If selected, “Other/ Individualized,” please explain. 
	

	Q1. Hover Note: Ensure to include both the process of selection and the criteria used to select TIA Planning Committee members.

	2. Which groups did the TIA Planning Committee include? (Check all that apply)

	☐ Teachers
☐ Campus Leaders
☐ District Leaders
☐ Other (please describe)

	Q2. Hover Note: At minimum, teachers, campus leaders, and district leaders should be included in the TIA Planning Committee.


[bookmark: _Toc237956310]
Stakeholder Engagement
[bookmark: _Toc237956311]Part B: Stakeholder Engagement 
 
	1. From which stakeholder groups did the district gather input and feedback while designing the local teacher designation system? (Check all that apply)

	☐ Teachers
☐ Campus Leaders
☐ District Leaders
☐ Community Members
☐ Families of Students
☐ Students
☐ Other (please describe)

	Q1. Hover Note: School systems should gather input and feedback from a minimum of three groups, including teachers. 


	2. Provide an example of how feedback from stakeholder groups was implemented in order to strengthen, adjust or refine the local teacher designation system.

	

	3. How were other teachers and other stakeholders involved in the development of the plan to distribute TIA funds?

	

	4. How were other teachers and other stakeholders informed about the final version of the spending plan?
	



[bookmark: _Toc237956312]Staff Accessible Resources   
Part C: Staff Accessible Resources   

	1. How will the district ensure that all teachers understand the requirements for teachers in eligible teaching assignments to earn a designation?

	

	2. What training materials will be provided for both teachers and school leaders to assist in a smooth roll out of the district's local teacher designation system?
	



[bookmark: _Toc237956313]Support to Earn a Designation
Part D: Support to Earn a Designation 

	1. Provide evidence that demonstrates that teachers, district leaders, and school board members have a clear understanding of the district's proposed local teacher designation system and support it.

	

	2. What supports will be given to all teachers in eligible teaching assignments to help them qualify to earn a designation and how will the available supports be communicated to teachers?
	


[bookmark: _Toc237956314]
Communication Updates
[bookmark: _Toc237956315]Part E: Regular Communication Updates
  
	1. Which stakeholders will the district include in regular updates? (Check all that apply)

	☐ Teachers
☐ Campus Leaders
☐ District Leaders
☐  Community Members
☐ Families of Students
☐ Students
☐  Other (please describe)

	2. How and when will the district communicate to teachers that they are being put forth for a designation and that they officially earned a designation?

	

	3. How and when will the district share the final version of the local teacher designation system, once the district's system application is accepted in early August?

	

	4. How will the district encourage teacher participation in the required Texas Tech Teacher Buy-In Survey upon acceptance of the district's system application?

	






































[bookmark: _Toc237713084][bookmark: _Toc237713130][bookmark: _Toc237956316]Spending Tab 
 Tab Context  
This section documents the district’s Teacher Incentive Allotment spending plan, including the distribution of allotment funds, support for designated and non-designated staff, district-level expenditures, board approval processes, compensation timelines, plans for designated teacher movement and new hires, and compliance with statutory spending requirements. Districts should clearly explain how spending decisions support teacher compensation, sustain the local designation system, and align with district goals.

Best Practice: Use the hover notes and linked resources in the workbook for guidance on naming conventions and scoring criteria. Only complete the sections that apply to your district’s system.
[bookmark: _Toc237956318]
Allotment Funds  
PART A: Distribution of Allotment Funds   

	What percent of allotment is going to designated teachers?
	

	Hover Note 1: At least 90% of the allotment must go to teacher compensation at the campus where the designated teacher works. Designated teachers, other teachers at the designated teacher’s campus, and student- facing instructional staff may be compensated. Compensation can include fringe benefits such as TRS contributions and taxes.

	What percent of allotment is going to other teachers on the campus?
	

	Hover Note 2: At least 90% of the allotment must go to the teacher compensation at the campus where the designated teacher works. Designated teachers, other teachers at the designated teacher’s campus, and student-facing instructional staff may be compensated. Compensation can include fringe benefits such as TRS contributions and taxes.

	What percent of allotment is being retained by the LEA, Max 10%?
	

	Hover Note 3: Allowable Spending for Up to 10% of the Allotment
-Professional development for teachers
-Central supports such as funding for TIA Coordinator
-Compensation for staff with additional TIA responsibilities outside the normal scope of work for the role (Note: The additional duties must be listed.)
-Rubric costs, appraiser rater training, or certification
-Other student growth costs or TIA assessment costs
-Designated teacher recognition costs, such as placards or certificates of designation. 
-Recruitment and retention costs, such as job fairs and targeted pay incentives for teachers
-Benefits and retirement contributions for teachers 



	1. (A) To confirm that your district's spending plan complies with statute, provide additional details outlining how the district will spend funds on other eligible staff and how the district will spend any portion of the allotment remaining at the district-level.

Please provide details around how the district plans to spend allotment funds going to non-designated teachers on the campus. Include eligible roles, how eligibility will be determined, and any other details.

	

	(B) Please provide details around how specifically the district plans to spend the percentage of funds reserved at the district-level to support the local designation system. Include whether you plan to spend any on professional development.
	

	Q1(B). Hover Note:  Please note the following items are prohibited spending: General administrative expenses (i.e., office supplies, district operations, room rental fees, food and entertainment, etc.), compensation for central office or non-instructional staff not associated with TIA needs, or school leaders and instructional coaches who do not have TIA responsibilities that are in addition to their regular job duties. 

	2. The district understands that it must spend all allotment funds, including any portion retained at the district-level, by August 31 each year.
	
Choose an item.




	Q2. Hover Note: The spending deadline for allotment funds is August 31 in the year the funds were generated. In the first year of TIA, the district must pre-pay teacher payouts as TIA funds will arrive as a lump sum during the FSP September Settle-Up process. Districts may note those payouts as “guaranteed state reimbursement” or “receivable from the state” to not affect fund balance. 

	3. By what date will your district spend all TIA allotment funds? Please include details about the first year and subsequent years.

	

	Q3. Hover Note: In subsequent years of TIA funding, some districts will issue teacher payouts earlier in the school year according to their spending plan. Please indicate payout timeline for subsequent years.




[bookmark: _Toc237956319]Spending Plan   
PART B: General Spending Plan and Board Approval 

	1. What is the rationale for the distribution of allotment funds, and how does this align with district goals?
	

	Q1. Hover Note: Explain why the district has chosen to distribute funds the way it described in Part A. Include how stakeholder input was obtained.

	2. How and when will teachers receive TIA compensation? (If splitting the allotment among designated teachers and other teachers on the campus, please specify the plan for both.)
	

	Q2. Hover Note: Explain the logistics behind the spending plan in more detail here. 

	3. The district understands that the school board must approve a budget that includes the expenditure of TIA funds prior to spending the allotment.
	
Choose an item.


	4. When (Month and Year) does the district expect the school board to approve a budget that includes the expenditure of TIA funds?
Note, this is not required to occur prior to application submission.
	


[bookmark: _Toc237956320]
Movement of Teachers    
PART C: Movement of Teachers  

	1. The district understands that if a designated teacher leaves the district prior to Class Roster Winter Submission that they will not generate an allotment.
	
Choose an item.


	Q1. Hover Note: To learn more about the Foundation School Program (FSP) funding structure, see the Spending Guidance for District Business Office here:  https://tiatexas.org/resources/tia-spending-guidance-for-district-business-offices-pdf/

	2.  The district understands that the designated teacher's campus location at the time of Class Roster Winter Submission (February each year) determines the allotment amount generated and that allotment values vary based on campus rurality and socioeconomic need.

	

Choose an item.

	3. What is the district's plan for adjusting the distribution of funds if a designated teacher leaves the eligible campus/district after Class Roster Winter Submission? (Check one option from drop-down menu.) If the district is forwarding funds to some subgroups of teachers (such as retiring teachers) but not to other subgroups of teachers, (such as teachers whose contracts have been terminated), select "Other" and please describe the district's plan.
	

	Q3. Hover Note: Consider whether the district will send payouts to teachers who leave the district or whether it will include a retention contingency where a designated teacher must remain in the district to receive payout. Explain the district plan clearly.

	4. If answer to question 3 is Other or Retain funds from all, please answer the following: 

The district understands that if funds are not forwarded to a designated teacher who leaves the district after the Class Roster Winter Submission, retained funds must be spent on teacher compensation on the campus where the designated teacher worked by August 31, annually.
	

Choose an item.


	5.  How will the district spend the funds that would have gone to the TIA designated teacher who left the district after Class Roster Winter Submission (i.e., teachers who generated an allotment but whose funds the district is retaining?)

Note: 90% must be spent on teacher compensation on the campus where the designated teacher worked by August 31, annually.

	



[bookmark: _Toc237956321]
New Hires    
PART D: National Board and Designated Teacher New Hires  
 
	1. Will compensation for Nationally Board-Certified Teachers (NBCTs) follow the same spending plan as teachers who earned a designation through the district's local designation system?
	

Choose an item.


	2. Will compensation for newly hired teachers that were designated by another district follow the same spending plan as teachers who earned a designation through the district's local designation system?

	
Choose an item.

























[bookmark: _Toc237713085][bookmark: _Toc237713131][bookmark: _Toc237956322]District Support Tab
 Tab Context  
This section documents the district’s capacity to implement, monitor, and continuously improve its local designation system. Districts will identify the personnel responsible for system support, data analysis, teacher designation decisions, and program evaluation, as well as describe how teacher observation and student growth data will be used to strengthen professional learning, staffing decisions, and long-term system effectiveness.

Best Practice: Use the hover notes and linked resources in the workbook for guidance on naming conventions and scoring criteria. Only complete the sections that apply to your district’s system.

[bookmark: _Toc237956323]System Support 
PART A: Central Office System Support     

	1. Indicate which departments and roles will be involved in supporting the implementation of the local designation system. It is best practice to include as many of the following areas of support as possible. By including areas of district support indicated below, the district acknowledges that all departments/personnel are aware of the district's participation in TIA and the timeline and understand what will be required from their respective department. If "Yes" give an example of the district infrastructure support provided.


	A. Human Resources support for recruitment, retention, and equitable distribution of designated teachers

If yes, specify the staff titles of personnel in this department who will support implementation of the local designation system and describe their responsibilities in supporting implementation.

	
Choose an item.



	B. Finance/Budget/Payroll support for expenditure of TIA funds

If yes, specify the staff titles of personnel in this department who will support implementation of the local designation system and describe their responsibilities in supporting implementation.
	
Choose an item.


	C. Technology support for data management necessary for TIA 

If yes, specify the staff titles of personnel in this department who will support implementation of the local designation system and describe their responsibilities in supporting implementation.
	
Choose an item.


	D. Curriculum & Instruction support tied to valid and reliable student growth measures and teacher observation data

If yes, specify the staff titles of personnel in this department who will support implementation of the local designation system and describe their responsibilities in supporting implementation.
	

	
	
Choose an item.

	E. Assessment support tied to the development and administration of student growth measures for all eligible teaching assignments

If yes, specify the staff titles of personnel in this department who will support implementation of the local designation system and describe their responsibilities in supporting implementation.
	
Choose an item.

	F. Professional Development support for existing and aspiring designated teachers

If yes, specify the staff titles of personnel in this department who will support implementation of the local designation system and describe their responsibilities in supporting implementation.
	
Choose an item.

	G. Legal support for overall implementation of TIA 

If yes, specify the staff titles of personnel in this department who will support implementation of the local designation system and describe their responsibilities in supporting implementation.
	
Choose an item.

	2. Name the specific roles/positions in the district (names of specific roles, not names of departments) that will be responsible for training and coordinating the above personnel to support the execution of the local designation system and spending plan?

	




[bookmark: _Toc237956324]Improve System  
PART B: Program Evaluation and Use of Data to Improve Systems 

	1. How will the district use teacher observation and student growth data to adjust professional development plans and/or staffing plans?

	

	2. Will the district track and collect data that impacts district goals such as teacher retention, recruitment, and compensation?
	
Choose an item.







[bookmark: _Toc237956325]Data Analysis   
PART C: Data Analysis and Submission  

	1. What personnel position(s) in the district will be responsible for compiling and analyzing teacher observation and student growth data?

	

	2. What data management system(s) does the district use to track teacher observation and student growth data?
	

	3. How will the district ensure that all teachers in eligible teacher assignments have both teacher observation and student growth data during the data capture year?

	

	4. What department/staff position(s) will make decisions regarding teacher designations?

	

	5. Who/what personnel will track designated teacher placement/movement and eligibility for generating the annual allotment?
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